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Date 

Tel. Number 

Ref: number 

MP NONJOLA 

5 June 2013 

051 6341739 

2/1&2/5 

TO: 

THE MAYOR 

FROM: 

THE MUNICIPAL MANAGER 

SUBJECT: 

REQUEST FOR THE APPROVAL OF THE SDBIP FOR 
2013/2014 AND PERFORMANCE AGREEMENTS 


1. PURPOSE 

The purpose of this memorandum is to obtain an approval of the 
Service Delivery and Budget Implementation Plan (SDBIP) for 2013/14 
and Performance agreements of the Municipal Manager in terms of 
section 69 (3) of the Municipal Finance Management Act, Act 56 of 
2003 and section 57 (1) of the Local Government: Municipal Systems 
Act, Act 32 of 2000. 

2. BACKGROUND 

2.1. Legislative Framework 

2.1.1. Municipal Systems Act, Act 32 Of 2000 

Section 57 (1) of the Municipal Systems Act, Act 32 of 2000 provides, 
inter alia, that a person to be appointed as the Municipal Manager of a 
Municipality, and a person to be appointed as a manager directly 
accountable to the municipal manager, may be appointed to that 
position only: 

a) in terms of a written employment contract with the 
municipality complying with the provisions of this section; 
and 

b) subject to a separate performance agreement concluded 
annually as provided for in section (2) 
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(2) The performance agreement referred to in subsection (1 ) must: 


(a) be concluded within a reasonable time after a person has 
been appointed as the municipal manager or as a 
manaqer directlv accountable to the municipal manaqer 
and thereafter within one month after the beqinning of the 
financial vear of the municipalitv: 

(b) in the case of the municipal manager, be entered into 
with the municipality as represented by the mayor’ or 
executive mayor as the case may be; and 

(c) in the case of a manager directly accountable to the 
municipai manager, be entered into with the municipal 
manager. 

(3) The performance agreement referred to in subsection (l)(b) must 
include: 

(a) performance obiectives and tarqets that must be met, and 
the time frames within which those performance 
obiectives and tarqets must be met: 

(b) standards and procedures for evaluatinq performance 
and intervals for evaluation: and 

(c) the consequences of substandard performance. 

(4) The performance objectives and targets referred to in 
subsection (3)(a) must be practical, measurable and based on 
the key performance indicators set out from time to time in the 
municipality’s integrated development plan. 

2.1.2. Municipal Finance Management Act, Act 56 of 2003 

Section 69(3) of the Municipal Finance Management Act, Act 56 of 2003 
requires the accounting officer to, not later than 14 days after the approval of 
an annual budget, submit to the Mayor- 
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a) a draft service deliverv and budqet imDlementation plan for 
the budget vear : 


and 

b) drafts of the annual performance aqreements as required in 
terms of section (57)(1)(b) of the Municipal Svstems Act for 
the Municipal Manaqer and all Senior Manaqers. 

2.1.3. Munlcipal Council Resolution No: 227/05/2007/MFS 

“5. That the Performance Agreements of all Section 57 Managers 
be concluded and tabled before Council within 28 days of the 
approval of the budget. 

6. That the measurable performance objectives for revenue from each 
source be part of the SDBIP tabled before the Mayor within 14 days 
of the approval of the budget.” 

2.1.4. MFMACircular 

In terms of circular 13 SDBIP MFMA there are five necessary 
components that constitute SDBIP and they are as follows: 

1 . Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (Operating and Capital) and 
revenue for each vote 

3. Quarterly projections of service delivery targets and performance 
indicators for each vote. 

4. Ward information for expenditure and service delivery 

5. Detail capital works plan broken down by ward over three years 
3. DELIBERATIONS 

3.1. Pursuant to the legislative requirements cited in the preceding 
paragraphs: 
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RECEIPT AND APPROVAL BY THE MAYOR 

(SDBIP AND PERFORMANCE AGREEMENT OF THE MUNICIPAL MANAGER) : 
2013/14 FINANCIAL YEAR 

RECEIVED SIGNATURE: A . DATE: 05*” June 2013 

— J 2.X 

APPROy EJy"NOT APPROVED/ AMENDED 

COMMENTS: 



N s.maI^hetha 
MAYOR 


20"’ JUNE 2013 
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OPERATIONAL BUDGET 
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Q4 Actual 







O 







Q3 Actual 
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Q2 Actual 







SDBIP 2013/2014 

O 
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Q1 

Actual 







O 







Basellne 

A database of all 
small farmers 
both In 

Jamesto\A/n and 
Aliwal North was 
compiled. 

Local Economlc 
Development 
strtategy was 
developed. 

V/N 

Maletswai Local 
Tourism 

Organisation 

was establlshed 

but has since 

became defunct. 

International 
Tourism Indaba. 

Spatial 

development 

framework is in 

existence 

Evldence 

Required 

Reports. 

Communication. 

Pictures/ 

attendance 

register in the 

case of 

workshops 

Investment 
attraction plan 

A concept 
document. 

Attendance 

register/ 

minutes/agendas 

Reports. 

Plctures. 

Reports 
(Requests for 

funding, funding 

agreement and 

the SDF) 

Annual target 

10 small farmers. 

1 plah 


4 quartertly 
meetings 

Attend 4 

(provincial, 
national and 
intemational) 
tourism marketlng 

platforms; and 1 

develop marketing 

brochure. 


KPA indicator of 
performance 

Number of small 
scale farmers 
capacitated on 
farming related 
matters 

Number of 
investment 
attraction plan 
developed. 

Number of project 
concept document 
developed 

Number of 

meetings 

facilitated 

Number of 
marketing 

platforms attended 

Number of times 
SDF reviewed 

0^- 

MP NONJOLA 

MUNICIPAL MANAGER 

1 

IDP Objective 

To lobby support 
for small scale 
farmers capacity 
building (to access 
land and to 
increase their 
output. 

To source funding 
for developing an 
investment 
attraction and 
retentlon plan. 

To develop a 
concept document 
on the 

development of 
land along the 
Senqu (Orange) 
River. 

To revive the 

Maletswai Local 

Tourism 

Organisation’s 

(Maletswai 

Tourism). 

To market 

Maletswai as a 
preferred tourism, 
trade and 
conferencing 
destination. 

To seekfunding 

for developing a 

comprehensive 

spatial 

development 

framework 

incorporating a 

small town’s 

regeneration plan. 

IDP 

No. 

1.00/01.031 

200/0 1/031 

000/0 1./031 

WO/0t/O31 

900/0 1./031 

800/0 1./031 
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Baseline 

Current state of 
the Maizefield 
Landfill site. 
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N/A 

N/A 

Evidence 

Required 

Reports including 
plctures/ Minutes 
of site steering 
commlttee/ report 
of the consultant 

Report. 

iReport/ mlnutes 

of meetings 

Reports 

Annual target 

4 reports 

30 young people. 

20 small 
enterprises. 

100 temporary 
jobs opportunities 

created (+/- 6 
months). 

KPA indicator of 
performance 

Number of reports 
on the completion 
of the Material 
recovery centre 

Number of young 
people 

participating in 
learnership and 
short skill 
programmes. 

Number of small 

enterprises 

developed. 
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Pl 

2 o o 

IDP Objective 

To develop and 
operationalise a 
modern waste 
material recovery 
facility. 

To advocate for 
learnerships and 
short skills 
programme for 
young people. 

To lobby for 
development of 
local smail 
enterprises. 

To coordinate 
mechanisms for 
creating job 
opportunities. 

IDP 

No. 

600/£l./a3'l 

OtO/C 1-/031 

UO/e 1/031 
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No Target 
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no target 
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Q2 Actual 
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No Target 

No Target 

No Target 




no target 



Q1 

Actual 
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No Target 

Baseline 

No programme 
for the 
vulnerable 
children and 
orphans 








Evidence 

Required 

Event 

/programme for 
the vulnerable 
chlldren and 
orphans /report 

attendance 
registers and 
report 

attendance 
reglster, project 
data registration 
froms completed 
by beneficiaries 




attendance 
register, project 
data registration 
froms completed 
by beneficiaries 

attendance 
register and 
report 

Annual target 

2 programmes (1 
in Q1 & 1 in Q4) 
for the vulnerable 
children and 
orphans /report 

2x awareness 
campaigns for 
childrens rlghts in 
all wards 

2x meetingswith 
projects to update 
data 


2xawareness 
campaigns for 
women rights in all 
wards 


2x X meetings 
where data will be 
updated in all 
wards 

1 X Annual 

General Meeting 

KPA indicator of 

performance 

Number of 

awareness 
programme for the 
vulnerable children 
and orphans 

Number of 
awareness 
campaigns in all 
wards for 
childrens right 

Number of 
meetings held 


Number of 

awareness 
campaigns held 


Number of 
meetings held 

Number of 
meetings held 

IDP Objective 

Education and 
spreading 
awareness of 
Hiv&Aids Meeting 

Improve relations 
between the 
municipality and 
the private sector / 
Viable and 
growing private 
sector (formal and 
informal) : Women 
Development 
Programmes 

Advocacy for the 

development and 
growth of women 
projects in 
Maletswai 

Q. 

LU 

Advocay for 
womens rights in 
Maletswai 


Improve relations 
between the 
municipality and 
the private seclor : 
Youth 

Development 

Programmes 

To ensure the 
smooth running of 
Youth 

Development 

Programmes 
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Coordinator 
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Coordinator 

Municipal 

Manager/ lA/AC 

/All s57 

Managers 

Targets 

Q4 Actual 







Tf 

o 







Q3 Actual 







CO 

O 






Q2 Actual 





CM 
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Q1 
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Baseline 



Christmas event 
was organized 
for the elderly 
(December) 


Internal Audltor 
appointed and 
Audit Committee 
established 

Evidence 

Required 

attendance 
registers and 
report 


report 

reports and 
attendance 
reglsters 
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Audit commlttee 
meetings /Audit 
commlttee 
reports x4 (1 per 
quarter) Audlt 
Report as 
scheduled 

Risk 

Management 

Report 

Annual target 

2x meetingswith 
all stakeholders in 
all wards 


1 X Christmas 
party for the leder 

1xawareness 
campaign for the 
elder 

4 meetlngs 

KPA indicator of 
performance 

Number of 
meetings held 


Number of events 
held 

Number of 
awareness 
campaigns 

Number of audit 

committee 

meetings 

IDP Objective 

To ensure the 
smooth running of 
PLDW 

Development 

Programmes 

1 

1 0 ensure the 
smooth running D 
Development 
Programmes 

Skiiis development 
/ Improve relations 
between the 
municipality and 
the private sector 
iFacilitatlng the 
smooth running of 
PLWD 

Development 

Programmes 

Promote effective 
and inspiring 
governance : 
Functioning Audit 
Unit to ensure a 
fully audited and 
legislatively 
compliant 
organization 
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General Comment 



Remedial 

Action 



Reason for 
varlance 



(ja6jej 

fenuue) )uauiss3sse 
joqsdeus 



ueipoisno 

JO)E3ipU| 

Corporate 
Services 
Manager 
/Municipal 
Manager /Mayor 
/All s57 

Managers 


Targets 

Q4 Actual 



o 



Q3 Actual 



<o 

O 

1 session 


Q2 Actual 



CM 

O 

1 session 


Q1 

Actual 




O 



Baseline 

Public 

Participation 
Programmes are 
held t\wice a year 
- one in October 
and the other 
one in February 


Evidence 

Requlred 

Attendance 
Register and 
Issued Raised in 
All Wards 


Annual target 

2 sessions of 
Public 

Participation 

Programmes 


KPA indicator of 
performance 

Number of Public 
Participation 
programmes held 


IDP Objective 

Promote effective 
and inspiring 
governance at 
ward and 
community level/ 
Increased 
community 
participation:/Prom 
ote periodic 
engagements 
between Council 
and the 

community /inform 
the community 
about the services 
rendered by the 
municipality 


IDP 

No. 

I- fo/ofaoiiN / w)o/oi.aojLV\i/ 60 o/oi.aoiiN / ^oo/otddoo 



LU 
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s 




_./o 

Lo 
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O 
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CO 



General Comment 




Remedial 

Action 




Reason for 
variance 




(j86jej 

fenuue) ^ueuissasse 
joqsdeus 




ue{po)sno 

jojeoipui 

Municipal 

Manager 

Municipal 

Manager 

Municipal 

Manager 

Targets 

Q4 Actual 




O 

1 Audit 

Committee 

Meeting 

2 

(Performance 

information 

Audit;Asset 

management 

Audit) 


Q3 Actual 




O 

1 Audit 

Committee 

Meeting 

2(Performanc 
e Information 
Audit; SCM 
audit) 

100% 

Q2 Actual 




CM 

O 

1 Audit 

Committee 

Meeting 

1(Performanc 
e Informantion 
audit) 

100% 

Q1 

Actual 





O 

1 Audit 

Committee 

meeting 

2 (Risk profile 

update;Perfor 

mance 

information 

Audit) 

100% 

Baseline 

6 meetings held 

In the previous 
year includlng 2 
special Audit 
committee 
meetings 

2012/13 audit 
report 

2012/13 audit 
report 

Evidence 

Required 

Attendance 

registers 

SCM 

report;Performan 

ce Information 

report;Asset 

management 

report:Rlsk 

assessment 

report 

Register of RFI 
(recelved and 
responses) 

Annual target 

4 Quarterly Audit 

Committee 

meetings 

7 Intemal Audit 
reports 

100% 

KPA Indicator of 
performance 

No. of ordinary 
Audit Committee 
meetings 
organised 

No.of internal audit 
reports finalised 

% of responses 
sent to the Audltor 
General's on the 
RFI’s received 

IDP Objective 

Ensuring smooth 
functioning of 
council 

meetings.standing 
committees, ward 
committees and 
local laboLir 
forums 

peveiop a 

stralegic approach 
to provide a set of 
tools and 

techniques to plan 
regularly.monitor, 
measure and 
review 

performance of the 
municipallty as 
well as individual 
employees in the 
emunicipality. 

Co-ordinate the 
Auditor General's 
work within the 
institution 

IDP 

No. 

GG/IA/1 3/005 

GG/IA/1 3/008 

GG/IA/1 3/000 
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General Comment 



Remedlal 

Action 



Reason for 
variance 



(iaaiej 

fenuue) ^uaujssasse 
joqsdeus 



ueipo^sno 

jo)eoipu| 

Municipal 
Manager/all s57 
Managers 

IDP/PMS 

Coordinator 

Targets 

Q4 Actual 



O 


No Target 

Q3 Actual 



c*> 

O 


No Target 

Q2 Actuai 



Cl 

O 



Q1 

Actual 



O 



Baseline 

Standlng 
Committees with 
SDBIP items are 
standard items 

Advert 

Publlshed 

Evidence 

Required 

Council 
resolution/ 
minutes/ Items to 
Councll 

Advert placed In 
the local 
newspapers 

Annual target 

4 quarterly reports 

1 IDP/ Budget 
process plan 

KPA indicator of 
performance 

Number of SBIP 
reports submitted 
to Council 

Number of IDP/ 
Budget process 
plan adopted 

IDP Objective 

Improving 

integrated 

Planning 
processes and 
outcomes and 
reporting on 
institutional 
/individual 
Performance 
/improving 
communicatlon : 
SDBIP 

Improved 
standards of 
communication, 
transparency and 
openness: 
Publishing of IDP 

IDP 

No. 

200/ei./SWd/dd99 

i.oo/dai/ei./dd99 
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MP NONJOLA 
MUNICIPAL MANAGER 


< 
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General Comment 



Remedial 

Actlon 



Reason for 
variance 



(tafiue) 

fenuue) ^uauissasse 
joqsdeus 



uefpo)sno 

jo)eo!pu| 

Communications 
Officer & Pubiic 
Participation 
Officer 

Number of 
meetings with 
the CDWs 

Targets 

Q4 Actual 



O 


No target 

Q3 Actual 



O 



Q2 Actual 



CM 

O 


No target 

Q1 

Actual 



O 



Basellne 

Press 

conferences 

organised 

Joint ward 
committees are 
held at least 
twlce per year to 
prepare for 

Publlc 

Participatlon 

programmes 

Evidence 

Required 

Confirmaiton 
letter and/or Proof 
of Payment of the 
Radio Station/ 
recordings 

Letter convening 
meetlng / 
Attendence 
Register 

Annual target 


CM 

KPA Indlcator of 
performance 

Number of press 
conferences 

Number of Joint 
Ward Committees 
organised 

IDP Objectlve 

Market municipai 
programmes and 
projects / 

Improved 
standards of 
communication, 
transparency and 
openness 

Promote periodic 
engagements 
between Councll 
and the 
communlty 
Improved 
standards of 
communication, 
transparency and 
openness/Promote 
effective and 
inspiring 
governance at 
ward and 

community 
level/Promote 
engagements 
between Council 
and the 
community 

IDP 

No. 

soo/ei./0/aoiiN 

z(X)/€i./o/aoii/\i 


or\ 

Q —1.^ 



0 

O 






General Comment 



Remedial 

Action 



Reason for 
variance 



p»iuue} :(U3iiiss9sse 
lOtjSClBUS 




ueip 

JO)E 

ojsno 

oipui 

Public 

Participation 

Officer 

Public 

Participation 

Officer 


Targets 

Q4 Actual 




O 



o 

Q3 Q3 Actual 





CM 

o 

Q2 Actual 




CM 

O 


CNJ 

o 


Q1 

Actual 





O 



o 

Baseline 

Working 
relations not 
structured 
/Challenges v/ith 
co -ordinatlon 
activities /12 
meetings were 
held between 
communicatlons 
unit & 

CDWs.n'he 
participation of 
the CDWs in 

municlpal 

activities 

especially the 

lmbizos or 

outreach 

programmes 

preparing for the 

adoption of the 

IDP and Budget 

was qulte 
notable. Need 
to delineate their 
responsibilities 

Reviewed Public 

Participatlon 

Strategy / 

manage 

effective 

Implementation 

Quarterly report 
with supporting 
evidence 

Evidence 

Required 

Minutes of 
meetings/ 
Agendas/ letters 
of Invltatlon/ 
attendance 
registers 

Attendane 

registers/ 

Information 

leaflets 

reports, 
attendance 
registers. 
progress with 
implementation 

Annual target 

4 meetings 

X) 

40 Public 
Participation 
awareness events 
to be conducted 

KPA Indicator of 
performance 

iNumoer ot 
meetings with the 
CDWs 

iNumoer ot 
communlty 
awarenes 
programmes on 
Public Participation 
and Petitions 
policies 

Number of Public 
particlpation 
awareness events 

IDP Objectlve 

rromoie eireciive 
and inspiring 
governance and 
the efficiency of 
the 

department/lmprov 
ed standardsof 
communication, 
transparency and 

openness :Joint 

Ward Committees 

Meetings 

i[ioieasea 
community 
participation ; 
Strengthening 
public participation 

increasea 
community 
participation : 
Strengthening 
public participation 

IDP 

No. 

8 oo/ei./ 3 /aoiN 

60o/ei./o/aon/\i 

oto/ef/o/aoiN 
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DATE 
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SDBIP : 2013/2014 
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Corporate Servic 

UTRōr 
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General 

Comment 







Remedlal 

Action 






Reason for 
variance 






()a6je) lenuue) 
)uaujssdsse 
)OMsdeus 






ue!po)sno 

jo)eo!pu| 


Manager 

Corporate 

Services 

Corporate 
Services 
Manager/Snr 
CSD Staff 



Targets 

Q4 Actual 




|KPA 3: Service Delivery 

No Target 

O 





Q3 Actual 




No Target 

co 

O 





Q2 Actuai 



No Target 

CM 

O 




Q1 Actual 






O 


No Target 


100% 

Baseline 


25 By-Laws 
have been 
promulgated in 
the Previous 

FY 

Second layer 

SDBIPfor the 

Department 

developed 

/quarterly 

reporting 

Signed PMS 

agreements 

/scorecards 

developed & 

submission 

compliance 

Evldence Required 


3 Quarterly Reports 

Departmental 

Sectional Plans 

Signed Performance 
Agreement for All 
Managers/Proof of 
Submission to DLGTA 

Annual target 


lO 

1 plan 


100% 

KPA indicator of 
performance 

1; Spatial Considerations 

Number of By-Laws 
and review 
(existing) completed 
by target date 

Number of SDBIP 
developed 

c 

.2 

o 

100% 

implementation of 
organisational PMS 
to s56 managers 

IDP Objective 

Promote 
effective and 
inspiring 
governance / 
Urban 
efficiency: 
Municipal By- 
Laws 

Performance 
management 
(target setting, 
monitoring 
and reporting) 
by developing 
a strategic 
approach to 
provide a set 
of tools and 
techniques to 
plan regularly, 
monitor, 
measure and 
review 
performance 
of the 

municipality as 
well as 
individual 

w ■ 

Q> 

O 

3 

O 

W 

<3> 

C 

(0 

Developing & 
implementing 
an approphate 
& Effective 
Performance 
Management 
system: PMS 
s56 

IDP 

No. 

< 

0. 

om/omoiiAi 

900/0 t/QOll^/ WO/0 t/QOll/M 

E 

3 

X 

800/0 t/aoii/M 






General 

Comment 





Remedial 

Actlon 




Reason for 
variance 





()d6je) lenuue) 
)ueuissasse 
)oqsdeus 

- 



ue!po)sno 

jo)e3!pu| 

Municipal 
Manager/ CSM 


Corporate 

Services 

Manager / Snr 

HROfficer 

Municipal 

Manager/ 

Corporate 

Services 

Manager 

Targets 

Q4 Actual 




O 


co 

OO 

Q3 Actual 




co 

o 


00 

00 

Q2 Actual 




O 


00 

oo 

Q1 Actual 





O 



00 

00 

Baseline 

No progress 
with PMS to be 
roll out to all 
non-s56 
employees 
appointed on 
fixed term 
contract. 

HR 

Development 
Strategy /Plan 
was developed 
in 2011. 

Monthly reports 
on 

implementation 
of manual 
document 
management 
system 

Evidence Required 

Councll Resolution on 
Reviewed PMS Policy 
& Framework/ 

Quarterly Reports on 
Cascading of PMS to 
all non-s56 employees 
appointed on fixed 
term contract. 

c 

0) 

E 

Q. 

Quarterly Progress 
Reports 

Monthly reports on 
implementation of 
manual document 
management system 

Annual target 

- 

O 

(D 

> 

O 

•a 

c 

o 

3 

<0 

C 

T3 

C 

co 

c 

g 

ra 

E 

o 

ra 

c 

ra 

K 

"ra 

’c 

3 

CM 

CM 

KPA indicator of 
performance 

Number of times 
PMS policy 
reviewed 

No. of 

implementation 
reports on HR 
Development 
Strategy 

No. of reports on 
effective 

implementation of 
documents 
management 
system 

IDP Objective 

Develop a 
strategic 
approach to 
provide a set 
of tools and 
techniques to 
plan regularly, 
monitor, 
measure and 
review 
performance 
of the 

municipality as 
well as 
individual 
employees in 
the 

municipality 

Create a 

conducive 

working 

environment 

that promotes 

personal 

capacity 

development 

and growth : 

HR 

Development 

Strategy 

Effective 

administration 

through 

application 

Document 

Management 

System 

IDP 

No. 

800/0 taoii/^ 

< 

Q. 

foo/0 f/aoiiN/800/0 f/aoiiAi 

eoo/omoiiM 






General 

Comment 





Remedial 

Actlon 





Reason for 
variance 





()e6je) lenuue) 
jueuissesse 
)oi|sdeus 





uejpoisno 

jo)eo!pu| 

Corporate 
Services 
Manager /Snr 
Dept. staff 


Municipal 

Manager/ 

Corporate 

Services /Skills 

Development 

Facilitator 


Targets 

Q4 Actual 





O 

co 




Q3 Actual 




ro 

O 

<o 




Q2 Actual 





0( 

O 

C\l 




n 

Q1 Actual 






O 

co 



Basellne 

Meetings held 
as required / 
meetings not 
formally 
documented 

EE Plan 
requires annual 
reviewal 

Submission 
complipnce 
achievèd to EE 
Registry /Dept. 
Labour 

Evidence Required 

Minutes/Attendance 
Register and/or written 
apology 


Reviewed Employment 
Equity Plan, Letter of 
Acknowledgment from 
Department of Labour, 
Minutes / Attendance 
Register EE 
Development 
Committee 

Reviewed Employment 
Equity Plan, Letter of 
Acknowledgment from 
Department of Labour, 
Minutes / Attendance 
RegisterEE 
Development 
Committee 

Annual target 

- 

c 

o 

- 

- 

KPA indicator of 
performance 

No. of departmental 
staff meetings 
convened 

E 

Q. 

O 

a 

> 

a 

Q 

w 

co 

o8 

Number of times 

EE plan reviewed 

No. of EE report 
submitted to the 
Dept. Labour 

IDP Objective 

Create a 

conducive 

working 

environment 

that promotes 

personal 

capacity 

development 

and growth / 

Performance 

management 

(target setting, 

monitoring 

and reporting 

‘5 

o- 

lU 

c 

a 

E 

>» 

o 

Legal 

compliance 
(EEA, LRA, 
etc.) 

Legal 

compliance 
(EEA, LRA, 
etc.) 

IDP 

No. 

Z00/0f/aoilN 

Q. 

E 

m 

eoo/otaoiiN/ uo/ot/aoiiN 





LU 

< 

Q 




< 

Q 


General 

Comment 

Pro active with 

Monitoring 

implementatio 

n 

Determined by 

availability of 

suitably 

qualified 

candidates 

(designated / 

targeted 

groups to the 

labour market 


Remedial 

Action 




0 

c 

0 

M 

eo 

01 

a: 

variance 




(}d6je) lenuue) 
)uaujssasse 
)oqsdeus 


o- 


ue!po)sno 

jo^eoipui 

Municipai 

Manager/ 

Corporate 

Services /Skllls 

Development 

Facilitator 

Municipal 
Manager/ 
Corporate 
Services /Snr 
HR Officer 

Municipal 

Manager/ 

Corporate 

Services/AII 

s56 Managers 

/Legal & 

Compliance 

Manager 


Q4 Actual 










O 





Q3 Actual 




S 

0) 

co 

O 


NoTarget 



Q2 Actual 










C4 

O 


No Target 

No Target 


Q1 Actual 










O 


No Target 

No Target 

< 

I 

1 

< 

0 

D 

D 

n 

0 

Q 

Pro active with 

Monitoring 

implementation 

Updated 
annually 
Scarcity of 
skills 

challenges 

Equity 

achieved in top 
3 structures 

Existing 
structure 
reviewed 
annually in line 

with IDP 

Evidence Required 

Implementation report 
on the Employment 
Equity Plan. Minutes of 
the EE&SD Committee 

EE Plan / EE Quarterly 
information reports / 
appointment statistics / 
Recommendation 
letter by HR 

Approved 

organizatjonal 

structure/ Council 
resolution adopting 
Organogram 

Annual target 


1 report report 
reflecting the 
achievment of 
employment equity 
targets 

- 

KPA indicator of 

performance 

Number of 
Employment Equity 
& Skills Dev. 
Committee 

Meetings held 

number of reports 
on % of people 
employed in line 
with the approved 
Employment Equity 
Plan (top 3 
management level) 

Number of times 
the organisational 
structure is 
reviewed and 
adopted 

IDP Objective 

Legal 

compliance 
(EEA, LRA, 
WSP.):Employ 
ment Equity & 
skills Dev. 
Committee 

Legal 

compliance 
(EEA, LRA, 
etc.) 

Excellent 
(effective and 
efficient) 

Human 
Resources 
(structure and 
personnel) 
/Provide 

effective and 

efficient 

institutional 

support to 

council and 

other 

structures 

IDP 

d 

2 

SOO 

/omoiiAi/uo/oi./aoiiAi 

eoo/oi-aoiiAi/ n.o/oi./aoiiAi 

200/0 t/aollAJ 







MP NONJOLA 
MUNICIPAL MANAGER 


General 

Comment 

NewTarget 

/construction 

of newTarget 



Remedial 

Actlon 




Reason for 
variance 




()e6je) lenuue) 
lueujssesse 
)oqsdeus 




ueipo)sno 

jo)eo!pu| 

Municipal 
Manager/ 
Corporate 
Services/AII 
s56 Managers 

Manager 

Corporate 

Services 

/Municipal 

Manager/Mem 

bers of LLF 

/Councillors 

reo on LLF 

Targets 

Q4 Actuai 



O 

35% 



Q3 Actual 




fO 

O 

25% 



Q2 Actual 



Cl 

O 

25% 



Q1 Actual 



O 

15% 



Baseline 

All JD's (specs 
/ descriptions 
current )TASK 
evaluation 
results 

implemented/ 
out-dated JD's 
/new post will 
have to be 
identified 


Established 

LLF /not 
always meeting 
as scheduled/3 
out 4 planned 
meetings 
occurred 
durina the 

Evldence Requlred 

Job specifications List 
of Job descriptions 
aligned to organogram 

c 

o 

o 

c 

<D 

E 

Q. 

Attendance Register 
/Minutes 

Annual target 

100% 

O 

0) 

> 

o 

T3 

15 

c 

o 

3 

C 


KPA indicator of 
performance 

% of review and 
analysis of existing 
Job 

descriptions/bench 
mark post on TASK 

T3 

C 

ro 

c 

o 

15 

E 

o 

tf) 

c 

(0 

1- 

15 

Q. 

’o 

’E 

3 

s 

Number of LLF 
meetings convened 

IDP Objective 

Excellent 

(effective and 

efficient) 

Human 

Resources 

(structure and 

personnel) 

/Provide 

effective and 

efficient 

institutional 

support to 

council and 

other 

structures : 

Job 

Descriptions / 
TASK 

Benchmarking 

Create and 
maintain a 
healthy 
relationship 
with labour 

IDP 

No. 

200/0 t/QOllAI 

< 

Q. 

900/0 t/QOllAI 




MP NONJOLA 
MUNICIPAL MANAGER 


< 

Q 


General 

Comment 




All Dept. s56 

Managers to 

Identify & 

asses assets 

to be disposed 

/submission to 

CFO 

Remedial 

Action 





Reason for 
variance 





()a6je) lenuue) 
)uaujssasse 
)oi|sdeus 

0- 



-1' * • . 

ue!po)sn3 

jo)eo|pu| 



Manager 

Corporate 

Services 

/Municipal 

Manager/AII 

s56 Managers 

Manager 

Corporate 

Services /CFO 

/ All s56 

Managers 

Targets 

Q4 Actual 





a 

co 


100% 

Q3 Actual 




co 

O 

co 


100% 

Q2 Actual 




CM 

O 

co 


100% 

Q1 Actual 




O 

co 


100% 

Baseline 

Ineffective 
management 
of pool vehicles 
in Corporate 
Services 
Department 


No regular 
assets counts / 
Depts. are not 
consistently 
maintaining 
assets/recordin 
g and updating 
inventory lists 
and listings 
available in 
each dept. / 
Asset register/ 
new assets 
purchased not 
updated. 

Non 

compliance 
with Disposal 
of Assets 

Evidence Required 

Log books and trip 
authorities will be used 
as evidence / 
Maintenance report of 
vehicles 

c 

o 

Stock take records 
/CSD inventory / 
assets register /assets 
recorded & update 
regularly in assets 
register 

Disposal of 
Departmental 
Assets(per assets 
management policy 
stipulations )/ assets 
register update / 

Annual disposal Plan 
/Public auction / 
council resolution 

Annuai target 

CM 

4 reports on 
compliance with 
asset 

management 

policy 

100% 

KPA indicator of 
performance 

Number of reports 
on efficient 
management and 
monitoring of pool 
vehicles in the 
Corporate Services 
Department 

!q 

(0 

> 

T3 

c 

CO 

c 

a> 

E 

0) 

o> 

(0 

c 

Number of reports 
on compliance with 
Asset Management 

% of compliance 
with disposal of 
assets policy 

IDP Objective 

Effective 

management 

of 

infrastructure, 
facilities, piant 
and 

equipment / 
Skiils 

development : 
ensuring 
effective use 
of municipal 
vehicles / 
drivers using 
municipal 
vehicles are 
tested / 
Capacitation 
:fleet 

management 
/ driving tests 
/driver fitness 

E 

.J5 

o 

c 

(0 

c 

iZ 

lO 

Manage ; 
control and 
maintain all 
municipal 
assets (MFMA 
Compliance) : 
council's 

Asset 

Management 
Policy is 
implemented 
by conducting 
annual stock 
takes 

MFMA 

Compliance ; 
Asset 

Management 

IDP 

No. 

900/0 t/aOllN/200/0fcJd99/ zoo/ot/aoiiN / l.OO/OI./a01IN 

< 

Q. 

U0/0t/aOllAI/Z00/0fAd 

UO/Of/aOllAI/ 

Z00/0t/Vd 




UJ 

< 

Q 




O O 
2 Z 
CL 3 
2 2 







o 


General 

Comment 

In progress 

/All managers 

to attend 1 

meetings per 

quarter /Risk 

based Audit 

Plan & Audit 

Reports 


In progress 

/All managers 

to attend 1 

meetings per 

quarter / Risk 

based Audit 

Plan & Audit 

Reports 

Remedial 

Action 




Reason for 
variance 




()e6je) lenuue) 
)ueuissesse 
)ogsdeus 

o 



ue!po)sno 

jo;e3!pu| 

Manager 

Corporate 

Services 


Manager 

Corporate 

Services & 

SNR HR 

Officer/Municip 

al Manager /all 

s56 Managers 

/lA/AC/MPAC 

Targets 

Q4 Actual 




O 




Q3 Actual 




co 

O 



Q2 Actual 



CM 

O 



Q1 Actual 




O 


c 

o 

> 

!ō 

co 

■> 

•O 

c 

w 

c 

<u 

E 

o 

O) 

<0 

c 


Baseline 

Risks action 
plan reviewed 

In 2012/2013 

FY 

Audit action 
plan developed 
on audit 
findings of the 
prior year 

Evidence Required 

% of identified risks 
thathavebeen 
mitigated /Quarterly 
Reporting 

Audit Action Plan 
/progress reports to 
MPAC /meetlngs on 
progress / Quarterly 
reportlng 

Annuai target 



KPA indicator of 
performance 

Number of reports 
reflecting % of risks 
mitigated 

Number of reports 
on % of audlt 
findings addressed 

iDP Objective 

Compliance 

with 

prescribed 

legislative 

framework 

and 

accounting 

standard 

(legislative 

requirements 

of the MFMA) 

:Risk 

Manaoement 

E 

■<0 

'o 

c 

c 

iZ 

in 

< 

Q. 

Compliance 

with 

prescribed 
legislative 
framework & 
accounting 
standard in 
respect to 
Developing & 
implementing 
an action plan 
to address all 
findings 
emanating 
from the A G 
's report as to 
avoid a 

reoccurrence 

of such 
findings to 
improve the 
audit opinion 
/Implement 
projects to 

IDP 

No. 

W0/0f/dd99 / MO/OmOllN 

800/0 l./dd99/W0/0 l./dd99 




o\ 


z 9z 
O O 

Z Z 


QL 3 
2 2 



General 

Comment 



Remedial 

Actlon 



Reason for 
variance 



()a6je) lenuue) 
)U0iussasse 
)oi|sdeus 



uejpoisno 

jo^eoipui 

Manager 
Corporate 
Services & 
SNRHR 
Officer/Municip 
ai Manager /ali 
s56 Managers 
/lA/AC/MPAC 

Manager 

Corporate 

Services 

/Municipal 

Manager/AII 

s56 Managers 

Targets 

Q4 Actual 



a 


35% 

Q3 Actual 



co 

o 


35% 

Q2 Actual 



CM 

O 

No Target 

15% 

Q1 Actual 



O 

No Target 

15% 

Baseline 

Qualified 

Compliance / 
Developed 
annually / 

Target of 95% 
achieved 
(training 
budget spent 
on WSP 

Evidence Required 

Audit Action Plan 
/Quarterly progress 
reports to MPAC /Audit 
Committee/Council 
meetlngs 

Approved WSP 

100% of training 
budget spent on WSP 
implementation 

Annual target 

- 

100% 

KPA indicator of 
performance 

Number of audit 
action plan 
developed for 
2012/13 FY 

% of budget 
expenditure on 
training as per WSP 

IDP Objective 

Compliance 

with 

prescribed 
legislative 
framework & 
accounting 
standard in 
respect to 
Developing & 
implementing 
an action plan 
to address all 
findings 
emanating 
from the A G 
's report as to 
avoid a 

reoccurrence 

of such 
findings to 

Skills 

development 
;% percentage 
of budget 
expenditure on 
training 
implementatio 
n 

IDP 

No. 

800/0 t/dd09/t^00/0 t/dd99 

too/oi./aoiiN 0 







m 

h- 

< 
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E 5 
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(jaOje) lenuue) 
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Skilis 

Development 

Facilitator 

Municipal 

Manager/ 

Corporate 

Services /Snr 

Human 

Resources 

Officer 

















Ongoing Staff 
verification are 
done quarterly 

Legal 

requirement/no 
t fully functional 

4 Staff verification 
reports 

Minutes/Attendance 
Register of Meetings. 
Quarterly Reports on 
progress with 
compliance on OHSA 



Number of reports 
on staff verification 

Number of 
meetings where 
compliance with 
Occupational Health 
and Safety Plans 
are monitored 

Promote 
effective and 
inspiring 
govemance : 
Verification of 
staff 

Ensure legal 
compliance 
with legislation 
: Occupational 
Health and 
Safety 

eoo/omoii/M 

eoo/omoiiAi ! 









MALETSWAI MUNICIPALITY 





[KPA 1: Spatlal Conslderatlons 


Provislonai 

Ratlng 






General 

Comment 






Remedlal 

Actlon 






Reason for 
variance 






()a6je) lenuue) 
)u3ujssasse 
)oi|sdeus 






ueipo)sn3 

jo)e3!pu| 






Targets 

Q4 Actual 






a 

100% 

co 

co 

- 

CO 

Q3 Actual 






co 

a 

100% 

00 

00 


co 

Q2 Actual 






CM 

a 

100% 

00 

co 


CM 


Q1 Actual 







O 

100% 

oo 

oo 

- 

CM 

WARD 

1.2, 3, 4.6, 6 

1,2,3.4,6,6 


1,2, 5.6 

1, 2,3,4, 5.6 

Baseline 

On going /on 
application / 
Approximat 0 ly 95 
building plans were 
approved during the 
preceding FY 

Approximately 4 
houses build without 
approved building 
plans during the 
preceding year 

On going 
participation in 

EPWP Projects / 

274 jobs created 

On going 

Maintenance of 

Halls. Currently there 
are two Community 
halls which are not 
fenced (Joe Gqabi 

and Joe Slovo) 

Renovated 

Jamestown 

Municipal offices, 
Community Services 

offices etc. 

Evidence Required 

Repbrts on approved 
building Plans 
indlcationj date of 
submission, date of 
approval, value of the 
property 

Reports reflecting 
number of Houses 
without Building 

Plans 

Total on list of 
empiyees 

Maintenance 

Plans/Reports and 

Completion 

Certificates. 

Specificatlons/Adverti 

sments/Evaluation 

Report/Adjudication 

Report/Tender 

Documents/Appointm 

ent Letter/Progress 

Reports 

Maintenance 

Reports and 
Completion 

Certificates 

Annual 

target 

100% of 
submitted 
building plans 

12 monthly 
reports 

12 monthly 
reports 

4 

Maintenance 

reports 

2 Municipal 

Buildings and 

8 Munlcipal 

flats 

KPA indlcator of 
performance 

Percentage of building 
plans approved within 
prescribed times 

Number of Reports on 
Houses built without 
building plans 

Number of reports on 
participation in EPWP 
and report on the 
number of jobs creates. 

Number of reports on 
Maintenance of 
Community halls 

Number of Municipal 
flats & Municipal 

Buildings maintained 

IDP Objective 

Manage and 
implement 
building control 
regulations 

Manage and 
implement 
building control 
regulations 

To coordinate 
mechanisms for 
creating job 
opportunities. 

Maintenance of 
buildings to be 
in proper 
conditions 

Maintenance of 
buildings to be 
in proper 

conditions 

IDP 

No. 

1 - 00/0 i/si/asa 

i.oo/oi-/si/asa 

ei-o/€i-aai 

200/0 i-/sjL/asa 

200/0 i/si/asa 





Provisional 

Rating 








General 

Comment 







Remedlal 

Action 







Reason for 
variance 







()d6je) lenuue) 
)uaujssasse 
)oqsdeus 






ue!po)sn3 

joieoipuj 







Targets 

Q4 Actual 





CAPITAL PROJECTS 


O 


6km 

3km 

4km 

o 

Q3 Actual 






CO 

O 


6km 

2km 

4km 

3km 

Q2 Actual 






CM 

O 


7km 

3km 

4km 

No traget 

Q1 Actual 






O 


6km 

2km 

3km 

No Target 

WARD 


1.2, 3.4, 5.6 

1,2,3 

1, 2,3,4, 5.6 

3,4,5 

Baseiine 


Ongoing 
maintenance 
programme / during 
the preceding FY 19 
km graded 

During the preceding 
FY the target of 
6.095km would be 
achieved even 
though the 
Municipality does not 
having the required 
Machinery l.e. a 
vibrating compactor 
for gravel roads. 

Regular blocakes of 
storm water pipes 
which should be 
excavated cleaned 
and relayed (15km 
was cleaned in 
precceding FY) 

Related projects 
(Paving) In 

2012/2013 FY 1.1 km 
@ cost of R 
5,875,000/km in 
addtion job creation 
programme 
implemented & Local 
labour utilized 

Evldence Requlred 


Report quantifying 
the No. of kilometres 
graded, certified by 
intemal Auditor 

Report quantifylng 
the No. of kilometres 
gravellèd, certified by 
internal Auditor 

Report quantifying 
the No. of kilometres 
Storm water 
Maintained 


Monthly Reports / 
Completion 

Certificate from the 
Consultant 

Annual 

target 

'c 

,o 

25km 

7km 

15 km 


3km 

KPA indlcator of 
performance 

o 

3 

» 

c 

o 

o 

00 

0) 

0 
c 
ra 
c 
0) 

1 

The length (km) of 
streets graded (Aliwal 
North & Jamestown) 

The legnth (km) 
Regravelling streets in 
Aliwal North & 
Jamestown 

The (length)Storm water 
Maintenance in Aliwal 
North & Jamestown 

o 

Number km of streets to 
be paved {Maletswai 
paving project) 

IDP Objectlve 

2 

o 

? 1 

1 0 upgrade and 
maintain roads 

To upgrade and 
maintain roads 

To upgrade and 
maintain roads 

f 

a 

Oi 

c 

> 

w 

QL 

1 

To upgrade and 
maintain roads 

IDP 

No. 

Roads 

t^oo/oi./si/asa 

1700/0 i./si/asa 

VOOm/SUQSQ 

i2 

oS 

flj 

2 

1700/0 L/si/asa 


(0 




% 






Provlsional 

Rating 






General 

Comment 






Remedlal 

Actlon 






Reason for 
variance 






()a6je) lenuue) 
lueuissesse 
H>Msdeus 






ueipo^sno 

jo)eo!pu| 






Targets 

Q4 Actual 






O 

0.5km 

100% 


- 

o 

o 

Q3 Actual 





rt 

a 

0.5km 

100% 


100% 

Q2 Actual 





CM 

O 

0.5km 

100% 


- 

100% 

Q1 Actual 





O 

0.5km 

100% 

- 

100% 

WARD 

lO 

<o 

CO 

cm‘ 

2,3.4,5,6 


Basellne 

Ongoing / In 
preceding FY 
Resealing of streets 
in the old section of 
in town and 
township. About 
(1,6km were 
resealed in the 
preceeding year). 
However, there is 
still a backlog of 
6.454km of street 
that still need to be 
resealed. 

All new connections 
were done as per 
consumers demand 
during the preceding 
FY /Financial 
Constrains with 
regards to electricity 
funding 


3 Planned outages 
in preceding FY due 
to substation 
commissioning & 
faults picked up by 
new protection in the 
system /Planned 
shut downs for 
electrical 
maintenance 
operations to the 
network not 
communicated 
effectively to 
consumers 

195 Meter replaced 
during the preceding 
FY /Replacement of 
faulty Plessey 
meters 

Evidence Required 

Report quantifying 
the No. of kilometres 
resealed 

Report quantifying 
no. of houses 
provided with 
electricity new 
connections. 


Advert/Notice of 
outage 

Report quantifying 
the no. of serviced or 
replaced meters 

Annual 

target 

2km 

100 %new 
house 
electrical 
connection 


4 planned 
outages 

100% 

serviced and 
replaced 

KPA indlcator of 
performance 

The legnth (km) 
Resealing of streets; 
(Town, Springs; 
Arborview, and Hilton) 

Percentage of new 
houses to be connected 
to electricity 


Number of Planned 
Electrical outages a 
year 

Percentage of Electricity 
meters serviced / 
replaced 

IDP Objective 

To upgrade and 
maintain roads 

RiriTV 

To increase the 
households 
access to 
electricity 
connections by 
100% in 2013 

RICITY (cont.) 
Managing the 
continuous 
supply of 
electricity 

Managing the 
continuous 
supply of 
electricity 

IDP 

No. 

1- 

t70o/oi./si/asa ^ 

u 

; 1 

j i.i.o/oi./sjL/asa ' 

J i 

1— 

u 

LU 

-1 

LU 

3i.o/oi./si/asa 

s 1 . 0/0 f/si/asa 





Provlslonal 

Ratlng 







General 

Comment 







Remecilal 

Actlon 







Reason for 
varlance 







()d6je) lenuue) 
)uaujssasse 
)OL|sdeus 







ueipojsno 

jo)e3|pu| 







Targets 

Q4 Actual 








o 

100% 

co 

- 

CO 

co 



Q3 Actuat 








fO 

O 

o 

o 

co 


CO 

co 

Electrificati 
on of 1 63 

houses 

00 

Q2 Actual 








CM 

O 

o 

o 

co 

- 

CO 

CO 

Electrificat 
ion of 1 60 
houses 

00 

Q1 Actual 








O 

100% 

co 

- 

CO 

CO 

Contractor 

s 

Appointm 

ent 


WARD 

2, 3, 4.5, 6 

1,2, 3, 4, 5, 6 

2,3.4, 5. 

2,3, 4,5,6, 

2,3, 4, 5,6 

3.4,5,6 

CM 

Basellne 

about 142 new pre 
pald meters 
installed durlng the 
preceding FY 
/Financial 
constraints 

353 street llghts 
were repaired in 
preceding FY 

Zero Number of 
transformers 
maintained in 
preceding financial 
vear 

3183 disconnections 
were done in the 

preceeding year and 
2007 reconnections 

12 illegal 

connections were 
made in the 
preceding financial 
year 

about 420 houses 

connected during 

preceding FY 
/Limited funding 

25 street lights were 

installed In Joe 

Gqabi bus route 

during the 

precceding year 

Evldence Requlred 

Report quantifying 

No. of pre-paid 
electricity meters 
installed 

Inspection reports 
quantifying the 
number of Streets 
lights maintalned 

Reports of number of 

transformers 

maintained 

Reports on the total 
number of 
disconnections and 
reconnections 

Reports on tempering 
fines issued 

Report on submitted 
Business plan for 
electrification of 323 
RDP houses 

Completlon certificate 
of street lights 

Annual 

target 

100%new 
prepaid meter 
installation 

12 monthly 
reports 

4 tranformer 
maintenance 

12 monthly 
reports 

12: Monthly 
reports 

Electrification 
of323 RDP 

houses in 
Dukathole 

6 streets 
lights 

KPA Indlcator of 
performance 

Percentageof meters 
installed 

Number of reports on 
Maintenance of street 
lights 

Number of reports on 
Electricity Infrastructure 
Maitenance; 
transformers 

Number of reports on 
daily disconnections and 
reconnections 

Number of reports on 
iligal connection and 
tampering 

Number of RDP houses 
to be provided with 

Electricity of 743 RDP 
houses (323 infill sites) 

Number of street lights 
erected on new Hilton 

Road 

IDP Objectlve 

To increase the 
households 
access to 
electricity 
connections by 
100% in 2013 

Managing the 
continuous 
supply of 
electricity 

Managing the 
continuous 
supply of 
electricity 

Managing the 
continuous 
supply of 
electricity 

Managing the 
continuous 
supply of 
electricity 

To increase the 

households 
access to 
electricity 
connections by 

100% in 2013 

To increase the 

households 

access to 

electricity 

connections by 

100% in 2013 

IDP 

No. 

uo/ot/si/asa 

Z10 

/oi./si/asa 




uo/oi./si/asa 

1. 1.0/0 t/si/asa 





Provislonal 

Ratlng 







General 

Comment 






Remedial 

Actlon 







Reason for 
variance 







()»6je) lenuue) 
luaiussasse 
)0‘L|sdeus 







ueip 

jO)e 

o)sn3 

o!pu| 







Targete 

Q4 Actual 







't 

O 


Csl 


- 

Report on 

quartery 

targets of 

SDBIP 

Report on 

quarterly 

performanc 

e on SDBIP 

Q3 Actual 







n 

O 


CM 



Report on 
quarterly 
targets of 
SDBIP 

Report on. 

quarterly 

performanc 

e on 

SDBIP 

3 

o 

< 

CM 

O 







CM 

O 


CM 


- 

Report on 
quartery 
targets of 
SDBIP 

Report on 
quarterty 
performan 
ce on 

SDBIP 


Q1 Actual 








O 


CM 


- 

Report on 
quarter^ 
targets of 
SDBIP 

Report on 
quartery 
performan 
ce on 

SDBIP 

WARD 







Basellne 


Meetings heid as 
required / meetings 
not formally 
documented 


Local Transport 
forum In place 
/Achieve Compliance 
with Transport 
regulations 
/meetings held 
regular 

IDP and Budget 

Service Delivery 
Budget and 
Implementation Plan 

Evidence Requlred 

I 

Attendance reglsters/ 
Mlnutes of the 
meeting 


Attendance 
register/Minutes of 
the meeting 

Departmental SDBIP 
approved by Mayor 

SDBIP quarterly 
performance reports 
submitted to 

Standing Committee 

Annual 

target 

L 

• 

15 

c 

8 deartmental 
meetings 


4 meetings 

1 

departmental 

SDBIP 

Four (4) 
quarterly 
reports 

KPA Indicator of 
performance 

3 

: 

T3 

c 

(0 

c 

o 

E 

fi 

Numoer ot 

departmental meetings 
with supervisors to instil 
a culture of collective 
decision making 


Number of meetings of 
local Transport forum 
meeting 

Number of departmental 
SDBIP developed 

Number of performance 
reports on SDBIP 

IDP Objective 

c 

(5 

Q. 

O 

c 

3 

S i 

ueveiop a 
strategic 
approach to 
provide a set of 
tools and 
techniques to 
plan regularly, 
monitor, 
measure and 
review 

performance of 
the municipality 
as well as 
individual 
employees in 
the municipallty 

1 

\ 0 ensure 

effective 
coordination of 
local transport 
forum & 
facilitate 
information flow 
from local 
transport forum 
to District forum 

To provide 
effective to 
Council support 

To provide 
effective to 
Council support 

IDP 

No. 

KPA4: 

PMS 

800/0 l/aOllN 

<A 

T3 

ca 

o 

X 

eoo/oi./si/asa 

t70o/oi./aoiiN 



rr\ 








Provisional 

Rating 









Generai 

Comment 









Remedial 

Actlon 









Reason for 
varlance 









()e6je) lenuue) 
tueuissesse 
)oi4sdeus 









ueipo^sno 

joieoipui 









Targets 

Q4 Actual 









O 


12% 

CM 

80% 

- 

1 report 

- 

100% 

Q3 Actual 









n 

O 


CM 

CM 

70% 

- 

Treport 

- 

75% 

Q2 Actual 









<M 

O 


CM 

CM 

60% 

- 

1 reporrt 

- 

50% 

Q1 Actual 









O 


12% 

CM 

50% 

- 

1 report 

- 

25% 

WARD 









Baseline 

The electrical losses 
were 22.72% on 
preceeding year 

100% Monthly 
reports on 
expenditure 
/Expenditure to be 
controlled within 
norms / 

Departmental budget 
meetings 

Risk management 
policy and risk 
management profile 

Audit action plan 
developed in 
preceding FY year 

Audit action plan 
developed in 
preceding FY year 

budget vs. actual 
expenditure reports 
done 


Evldence Required 

Report quantifying 
work done in Meter 
Audits/ Meter 
replacement/ and 
power saving 
innitlatives 

Attendance 
register/Minutes of 
the meeting 

Progress reports 
indicating the extent 
of implementation of 
action plan 

Progress reports 
indicating the extent 
of implementation of 
action action plan 

Evidence Required in 
respect of each 
finding reported to be 
resolved 

Quarterly 

expenditure reports 

Quarterly 

expenditure reports 
/budget vs. actual 
expenditure reports 

Annual 

target 

12% 

8 meetings 

four (4) 
reports per 
annum 

4 progress 
reports 
submltted to 
standing 
committee 

4 reports on 
the audit 
findings 
resolved 

98% 

100% 

KPA Indicator of 
performance 

gement and viability 

Percentage reduction of 
electricity losses not to 
exceed 12% 

(2013/2014) Keep 
losses wlthln 

Standard allowable 

Number of reports on : 
Departmental Budget 
monitoring processes by 
holding departmental 
meeting discussing the 
budget 

Number od rlsk action 
reports indicating the 
percentage of the risk 
identified and mitigated 

No. of audit action plan 
progress reports 

Number of reports on 
the audit findings 

resolved in respect of 

current and previous 

financial vear 

Number of reports :% 
Operating budget spent 

year to date excluding 

staff costs (TSD) 

Number of Reports :% 

of allocated capital 

budget spent year to 

date (MIG) 

IDP Objectlve 

« 

c 
« 
E : 

« 

U 

c 

« 

c 

II. i 

Managing the 
continuous 
supply of 
electricity 

To provide 
effective to 
Council support 






IDP 

No. 

lO 

< 

Q. 

31.0/oL/si/asa 

TOO/Ot/aolVM 






dl 

_0 

<0 




MP NONJOLA 
MUNICIPAL M^NAGER 


Provislonal 

Rating 








General 

Comment 








Remedial 

Action 








Reason for 
varlance 








Ue6je) lenuue) 
)u3ujssasse 
H>Msdeus 








ueipo^sno 

joteoipui 








Targets 

Q4 Actual 








O 

100% 

100% 

- 

- 

- 

co 

Q3 Actual 








n 

O 

75% 

75% 



- 

co 

Q2 Actual 








Ol 

O 

50% 

50% 




- 

C\J 

Q1 Actual 







O 

25% 

25% 




- 

co 

WARD 







Basellne 


budget vs. actual 
expenditure reports 
done 

No regular assets 
counts / Depts. are 
not conslstently 
maintalning assets/ 
recording & updating 
inventory lists & 
listings available in 
each Dept. / assets 
register /New assets 
purchased not 
updated 

Non compliance with 
Disposal of Assets 

All council meetings 
are attended as 
scheduled 

All SC meetings are 
attended as 
scheduled 

Evidence Required 

Quarterly 

0 xpenditure reports 
/budget vs. actual 
expenditure reports 

Quarterly 

expenditure reports 
/budget vs. actual 
expenditure reports 

Stock take records 
/GRAP compllant 
assets reglster /New 
assets purchased by 
Depts. are recorded 
& updated monthly in 
assets register 

Disposal of Assets 
(per assets 
management policy 
stipulations ) letter to 
CFO indicating 
assets to bedisposed 
off 


Quality of Items 
submitted to 
Council/Register of 
Items referred back 
to standing 
committee 

Mlnutes/Attandance 
Registers of Standing 
Committee Meeting 
attended 

Annual 

target 

100% 

100% 



2 reports 

2 reports 

c 

o 

4 Council 
Meetings 

11 Standing 
Committies 

KPA Indlcator of 
performance 

Number of Reports :% 
of allocated capital 
budget spent year to 
date (INEC) 

Number of Reports :% 
of allocated capital 
budget spent year to 
date (MLM) 

Number of reports: 
Management of TSD 
Departmental assets 
(inventory /stockstake 
) 

Report on Asset 
Management :Disposal 
of Assets 

ce and Public partlcipat 

Number of Council 
Meetings attended 

Number of reports 
:Monthly Reports to 
Standing Committee 

IDP Objectlve 




MFMA 

Compliance ; 
Asset 

Management 

c 

CB 

E 

5 

o 

O) 

■O 

o 

o 

(D 

To provide 
effective to 
Council support 

To provide 
effective to 
Council support 

IDP 

No. 




uo/oi./aoiiAi/ 

Z00/0l.Ad 

to 

< 

Q. 

900/0UaOl^^ /OWQOl/^ 



1 

D .\C 





0 

0 

U) 

w" 




Provlsional 

Ratlng 








General 

Comment 







Remedlal 

Actlon 








Reason for 
varlance 








()d6je) lenuue) 
)uaujssasse 
)OMsdeus 








ueipo^sno 

jo^eoipui 








Targets 

Q4 Actual 








O 


100 % 


co 




Q3 Actual 








*o 

O 


100 % 


CO 



CM 

Q2 Actual 








CM 

O 


100% 


co 

- 



Q1 Actual 








O 


100 % 

CM 

co 




WARD 








Basellne 


Resolution 
Implemented as 
timely as possible 

Compliance with 
delegations register 

Not always achieved 
as planned 

Compliance 
achieved in 
preceding FY 

Service delivery 
Budget and 
Implementation Plan 

In the preceding FY 

2 projects registered 
with MIG MIS 

Evldence Requlred 


Resolutions register 
/Monthly / Quarterly 
Report on 
implementation & 
action plan 

Compliance with 
delegations / Letters 
of delegation 

Attendance 
Register/Minutes of 
meeting held with 
Portfolio Head and 
Manager 

Submission /approval 
evidence / Draft 
Annual report 
provision to AG by 31 
October 2013/1 
draft tabled to council 
by 31 January 2014 
& Final draft Annual 
report/oversight 
report approved by 
council by 31 March 
2014/council 

Timely submitted (S 
46) to the MM 

Proof of projects 
registration from MIS 
for MTEF (3 years 
cycle) 

Annual 

target 


Percentage 
of Council 
resolutions 
implemented 

2 signed 
delagation 
letters 

12 meetings 

1 report 

one (1) 
(S46)annual 
performance 
report 
submitted 

2: projects 
registration 

KPA Indlcator of 
performance 

0) 

o 

c 

(0 

c 

Percentage of Council 
resolution implemented 

Number of delegation 
register developed 

Number of Meetings 
between the portfolio 
head and the manager 

Number of reports on 
Departmental Annual 
performance information 

Number of Annual 
performance report 
submitted to MM 

Number of projects 
registered on MIG MIS 
website 

IDP Objective 

> 

o 

O 

•O 

c 

w 

c 

0) 

E 

0) 



To have an 
effective 
communication 
system 



Promote 
effective and 
inspiring 
governance and 
the efficiency of 
the 

department/lmp 

roved 

standards of 

IDP 

No. 

CT 

W 

c 

co 

S 

ooJaom soo/oi/aoiN 

600/0 i./aoiiN 



£00/0i./si/asa 


(V\ 


t 







MP NONJOLA 
MUNICIPAL NV\NAGER 


Provislonal 

Rating 



General 

Comment 



Remedial 

Actlon 



Reason for 
variance 



()96je) lenuue) 
^ueujssasse 
)oi|sdeus 



uejpo^sno 

joieoipui 



Targets 

Q4 Actual 



O 


100% 

Q3 Actual 



CO 

O 


100% 

Q2 Actual 



CM 

O 


100% 

Q1 Actual 



O 


100% 

WARD 



Baseline 


401 Electridty faults 
/ 698 Water faults 
reported & attending 
to in the preceding 

FY /Faults register 
maintained formally 
as required / 

Statistics of faults / 
type /no of faults 
attended to /improve 
on turnaround time & 
consumer follow up 

Evldence Requlred 


Copy of Fault register 

Annual 

target 


o 

o 

KPA indlcator of 
performance 

co 

3 

£ 

lō 

E 

o 

« 

3 

o 

T3 

C 

CB 

C 

Percentage of reported 
faults attended 

IDP Objective 

B 

: 

0 

o 

z 

® 

ō 


IDP 

No. 

« 

o 

S 

o 





o 


v-y 





-3 

i 

■vi> 


o 


~Vf 




o\ 




OPERATIONAL BUDGET 


'2a 


o « 


o ® 2* 
111 
ii 


3 

ki) 


i _2i 



General Comment 

Projects that are dependent on 
external agencies. Efforts must be 

made to pro-actively facilitate 

these. Formal documentary 

evidence is required to validate 

efforts of faciiitation /Report (back) 

/Progress Reports -Quarteriy 

facilitation of progress /Lobby the 

Dept. to conclude the transfers/ 

correspondence 

Financial constraints are a 

chalienge 


Financial constraints for full 

implementation of Commonage 

Management Plan / No funding 

allocated for implementation 


Remedlal 

Actlon 






Reason for 
varlance 






fieBH lenuue] 
)Uduissdsse 
toqsdeus 

o- 


o- 


0 - 

ueipoisno 

ioieoipui 

Snr Housing 
Officer & 
Manager 
Community 
Services 

Community 

Services 

Manager 


Community 

Services 

Manager 


Targeta 

Q4 Actual 






Q4 

00 





Q3 Actual 






GD 

co 


No target 



Q2Actual 






Q2 



No target 


No target 

Q1 Actual 






5 






Basellne 

The General Plan for Dukathole 
was approved by the Surveyor 
General. Deeds of sale has been 
signed by the Municlpality and 
Department of Public Works, 

nonage Management Plan in 
. The municipality has 6 
nonages (Mateefield 80 - 
stock; Tennerife 65 - large 
; Fonteinkloof 134 - large 
; Ruigterfontein 68 - large 
; Uitkyk 39 - large stock; 
kloof 183 - large stock; 
stown 112 - large stock) / 
nittee has been established 
ley are meeting quarterly 
Bi-annual stock counts by 
jlng farmers did not take 
as planned in the prevlous 

S . g) ® « - 1 „ § 

8i|| gi o. 

^4) ® 

Municlpal Pound is vandallsed; 
Fenclng still needs to be upgraded 
to meet the required standards; No 
Shedds, No Trough, No handlers 
etc. 

List of live stock counted. 

o«oS*ooo^§ocSe®>- 
OcLO««tSto®®0 Sa.iL 

r8-/li'°2£«iocSEi5> 

0 Q.O JS fO 0 )CO.-I ->0 fB.O 4> CLti. 

Evldence Requlred 


Minutes/Attendance 
Register Meetings 
(x4);. 

Attendance 

Reglster for 
Awareness 
Workshop, report 
on workshop 

Speclflcations/Adve 

rtlsments/Evaluatlon 

Report/Adjudication 

Report/Tender 

Documents/Appolnt 

ment 

Letter/Progress 
Reports with 
upgrading - Slte 
Meeting Mlnutes (x2 
Q2&Q3) 

Llst of total llve 
stock per 
commonage 

Annual target 

17 propertles 
transferred tothe 
Department of Public 
Work 

4 Quarterly meetings 

2 awareness 
Workshop on 
Commonage 
Management 

3 progress reports on 
Upgradlng of the 
Munlcipal Pound 

2 annually llve stock 
count 

KPA Indlcator of 
performance 

Number of properties 
transferred 

Number of meetings 
held on Commonage 
management plan 

Number of 
awareness 

campalgns conducted 
on Commonage 
management plan 

Number of reports on 
the upgrading of 
pounds per 
Commonage 
Management Plan 

Number of live stock 
counts conducted in 
implementing the 
Commonage 
Management Plan 

IDP Objectlve 

Land development needs / Urban 
efficiency 

Environmental Management 

To ensure proper commonage 
management 

Environmental Management 

Envlronmental Managemenl 

IDP No. 

KPAI.Soal 

i.i.o/oi./so/asa 

600/0 t/so/asa 

600/0 f/so/asa 

600/0 t/so/asa 

6 

oo/ot/so/asa 



1 3: 



</] 




Genoral Comment 

Control over revenue in this 
respect to be fonnalized & 
documentary evidence required 



Whilst revitalization has been on 

going it has not been without its 

challenges (several complaints 

have been received from tourist 

regarding the poor state of 

facilities - which is creating a poor 

image for Maletswai Mun 

Success of EPWP projects are 

influenced by Dept. of Public 

Works 


Dept. Human Settlements 

Competency / MELM fulfil a 

facilltatlon rola l.to. Identlfication of 

land / beneficiaries / Monitoring / 

monthly progress reporting (MLM 

to council) 

Remedial 

Actlon 




Ongoing 

maintenance 

of the 

internal SPA 

road 

2012/13/lmpl 

ement 

ongoing 

maintenance 




Reaeon for 
varlance 




During the 

r«vltall 2 fltlon of 

L swimming 

pool /pool 

closed as 

sewage spilled 

into the 

pool/several 

complaints 

have been 

received from 

tourist 

regarding the 

poor unhealthy 

state of 

facilities - 

which is 

creating a poor 

imago for MLM 

/no revenue 

being raised 



fgiem lenuue) 
juaujssasse 
toqsdeus 

o- 

c- 


- 


- 

ueipotsno 

jojeoipui 

Manager 
Community 
Services /CFO 
(Finance Dept.) 

Dept. of Human 

Settlements 

/Council 

/Municipal 

Manager/Snr 

Housing 

Officer/Communi 
ty Services 
Manager 


Community 
Services 
Manager/ Aliwal 
Spa Manager 

Community 

Services 

Manager/ Dept. 

of Public Works 

Snr Housing 

Officer & 

Manager 

Community 

Services 

Targets 

Q4 Actual 






O 


No target 


No target 

114 

Q3 Actual 






O 

O 



co 

o 

co 

100 

Q2 Actual 






O 



«o 

No target 

No Target 

Q1 Actual 






o 



«o 

No target 

No Target 

Basellne 

Levy Rates; Disposal of Land in 
terms of Councll Pollcies; 
Acquisitlon of land wlth other 
sectors of of Government l.e. 
Human Settlements, Land Affairs 
and Agriculture wlth Intention of 
transferrring land to local 
beneficiarles. Encroachment 
inspectlons done /penalties applied 
/ control over revenue In this 
respect to be formalized & 
documentary evidence requlred 

Appllcations submltted are 
outstanding / Transfers of 
Beneficiaries /Beneficlaries not 
taking occupatlon of their house /6 
outstanding title deeds 
beneficlaries have title deeds 

Tho phase 2 constructlon 

On golng EPWP Job creatlon 
programmes /Projects durlng the 
preceding FY 102 job opportunities 
in the Cleanlng campalgn project 
were created 

120 houses completed in 2009 / 
2010 FY & 318 houses were 
completed In the 2010/2011 FY 
/The Contractor has been 
appolnted by Department of 

Human Settlements. 

Evldence Requlred 

List or 

encroachment 
penalties /Proofof 
receipt from Fln 

Serv Dept. 

All ellglble 
beneflciarles to 
have title deeds 

Maintenance 
Plan/Progress 
Roporta on 
Malntenance. 

Appointment letters, 
attendance register 

KPA 3; Servlce Dellvery 

1 Hoii<«inn 1 

quarterly progress 
reportlng on status 
of project 

Annual target 

4 encroachment 
Inspection conducted 
on quarterly basis 

6 discount benafit 
stock transferred to 
beneflciarles 


12 monthlyreportfl on 
Planned 

Malntenance of the 
Revitall 2 atlon of tha 
Allwal SPA & report 
on the tourlsm trend 

30 EPWP Job 
opportunlties created 

214 houses 
completed 

KPA Indlcator of 
performance 

iNumoer oi 
emcroachment 
inspections 
conducted 

Number of dlscount 
benefit stock 
transferred 


Number of reports on 
Malntenance of the 
Aliwal Spa 

Number of jobs 
created through 
partlcipatlon in EPWP 
related projects 

Number of houses 
completed In the 743 
houslng project 

lOP Objective 

uroan eriiciency / ivianage, coniroi 
and malntain all municipal assets 
manage land, land disposal & land 
acquisition issues 

Faciiitate the transfer of the 
Extended Enhanced Discount 
Benefit Scheme (EEDBS) 
properties to benefeclarles. 


improved opportunitiea for local 
employment / Foster publlc and 
private sector Investment by 
transformlng the Aliwal Spa resort 
into a competltive tourlst attractlon 
in the Eastern Cape 

EPWP; Focusing on offorts 
enabling economlc growth based 
on Identifled sectoral development 
potentlal & addresslng poverty 
through poverty allevlation 
inltiatlves In collaboratlon with 
other spheres of government 

Facilitate houslng development 
and ensure allocatlons are falr and 
equltable /Effective houslng 
project(s) implementatlon 

IDP No. 

9too/oi./so/asa 

61 - 00/0 i./so/asa 

Aiiwal Spa 

eoo/ouso/asa/ soo/ouso/asa 

600/u/a3n 

/uo/i.ua3T 

1 ) 

i 9i.oo/oi./so/asa 
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Oeneral Comment 


Financial constraints & lack of 

human capital (no dedicated staff 

ailocated to cemetries function) 


Aliwal North seven sporting 

facilities, four having applied for 

upgrading /MLM 

has sourced funding (RSmillion) 

for the development of Maletswai 

Stadium - a stadium which will 

serve as a multipurpose facility 

and will benefit inhabitants of 

Dukathole. 



In progress / Target will be met 

Remedlal 

Actlon 







CSD iCSSM 

to categorise 

consumers 

so as the 

correct 

dlfferential 

refuse tariffs 

can be 

raised 

/Provision of 

list indicating 

no of bins 

removed 

daily from 

businesses 

(to ensure 

correct levies 

are raised 

per category) 

Reaaon for 
varlance 







Operations 

management 

plan /schedule 

for waste 

management 

in place 

regular 

collection as 

scheduled / 

Audit opinion 

raised : loss of 

revenue due 

no levles being 

raised for 

additional 

refuse pick ups 

/no reporting 

documentation 

& control 

system 

(}36je) lenuuei 








}ueujssasse 
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)ot|Sdeus 








ueipoisno 

Kneoipui 


Manager 
Community 
Services / Snr 
Amenities 
Officer//JGDM 


Snr Amenities 
Officer & 
Manager 
Community 
Services/Asst 

Manager 



Waste 

Management 

Offlcer /Manager 

Community 

Services/Asst 

Manager 
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Basellne 


Ongoing Programme /Malntenance 
:grass cutting /mowing, grading 
/ploughlng & cleaning 

Ongolng Programme /Rlmillion set 
aside by the municlpallty to 
upgrade the Sarah Moorosi Sports 
In In ward one (Jamestown). 

Both landfill sltes have ilcences, 
Jamestown landfill site has no 
access control, no dedicated staff, 
has a newly opened cell and the 
Aliwal North landfill site is under 
staffed, the internal road is not 
sultable for bad there Is access 
control. Both sites have no welgh 
brldges, medlcical waste has been 
found In both sites, there Is burnlng 
of waste and both have no ablution 
facilitles. 


Operations management plan 
/schedule for waste management 
in place regular collection as 
scheduled for Urban /business / 
Informal settlements collected from 
a informal communal polnt /audit 
opinion ralsed : loss of revenue 
over addltlonal refuse pick ups for 
inclusion under revenue charges 

Operations management plan 
/schedule for waste management 

In place regular collection as 
scheduled for Urban /business / 
informal settlements collected from 
a Informal communal polnt /audit 
oplnlon raised : loss of revenue 
over additlonal refuse pick ups for 
Inclusion under revenue charges 


1 

1 

a: 

o 

u 

c 

o 

■o 


jarterly Inspection 
sports containlng 
totographs on all 
srks and Open 
}aces malntained. 

jarterly Inspection 
iports containlng 
lotographs on all 
)ort8 Fleld 
alntalned. 

jarterly Inspectlon 
iports signed by 

8 Inspector 


tendance 
sglster/T raining 
anual/Completed 
jestionnaires 

CO 

o 

CL 

w 

C 

tu 


o a: Q. Q. to 

O CC Ol (0 E 

Oo: £ 


^trso 

E 

Annual target 


12 Monthly reports 
on greening and 
beautlfying of (ALL) 
Parks and Open 
Spaces ( Juana Park; 
Disa Hof Park; Levy 
Street Islands; Sheli 
Qarage; Tam. 
Memorial Park; Chrts 
Hani; Joe Slovo, 
Egqlli; Jamestown 
Park; Joe Gqabi; 
Masakhane Hall) 

4 quarterly Inspectlon 
reports on the 
implemenatlon of the 
Malntenance Plan 

4 Quarterly 
evaluation & 
Inspectlon reports on 
compllance 


4 Quarterly reports 
on the training of the 
refuse removal staff 

12 Monthly reports 
on the 

Implementatlon of the 
refuse collectlon 
programme 

KPA indlcator of 

performance 


Number of report on 
greening and 
beautifying of [ALL] 
Parks and open 
spaces 

Number of reports on 
Maintenance of 

Sports fields 

Number of 
evaluatlon and 
inspection reports on 
Compliance of the 
Landfill sites 


Number of reports on 
the training of Refuse 
Management staff 

Number of reports on 
Refuse Collectlon 
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Etrective management of 
infrastructure & facllltles / Main 
and upgrade sport and recreati 
facilities, publlc parks, open 
spaces 

Effective management of 
infrastructure & facillties / Main 
and upgrade recreational facllll 
publlc parks, open spaces 

To ensure a safe, eco-friendly i 
clean environment 

c 

i 

§) 

To ensure a safe, eco-friendly i 
clean envlronment 

To ensure a safe, eco-friendly i 
clean environment 
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General Comment 






Road markings /lines maintained 

every six months 






Remedlal 

Actlon 











Reason for 
variance 
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Waste 

Management 
Officer /Manager 
Community 
Services/Asst 
Manager 


Chief Traffic 
Cfficer /Manager 
Community 
Services/Asset 
Manager 

Chief Traffic 

Cfficer & 

Manager 

Community 

Services/Asset 

Manager 

Manager 

Community 

Services & 

Waste 

Management 

Cfficer 

Manager 

Community 

Services & 

Waste 

Management 

Cfficer 




Q4 Actual 
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0006 
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Q3 Actual 
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ai 
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Q2 Actual 
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0006 


0 

eo 






Q1 Actual 












O 

co 


0006 


0 

co 





Baseline 

Operations management plan 
/schedule for vt/aste management 
in place regular collection as 
scheduled for Urban /business / 
Informal settlements collected from 
a informal communal polnt /audit 
oplnion raised ; loss of revenue 
over addltlonal refuse pick ups for 
inclusion under revenue charges 

warnings were issued upon 
contlnued illegal dumplng 

Access to refuse removal currently 


Cn golng vislble Law enforcement 
/roadblocks 

Road slgns examined & 
maintalned 50 /Road lines revlved 
& new signs installed at new 
settlements /replacement for road 
slgns to be budgeted for 

on golng campaigns conducted 

Quarterly article published 



Evidence Requlred 

Attendance 

Reglster/Tralning 

Manual/Completed 

Questionnaires 

copies of vt/arnings 

Refuse removal 
statlstlcs /reports 


Road blook register 

Reports on 
malntained signs 

Number of 
campaigns 
conducted, artlcles 
publlshed 

1 

ll 

ii 

Z <3. 



Annual target 

12 Monthly report on 
the implementation of 
the refuse removal 
programme 

12warning8 issuad 

9000 households 
havlng access to 
basic refuse removal 
servlce 


57 Planned 
roadblocks 

12 reports on 
planned road slgns 
malntained 

12 waste 
management 
campalgns 
conducted In 

Schools, Government 
Departments, Places 
of Worshlp and 
Businesses, articles 
to be published 

4 Quarterly publlshed 
articles on waste 
management. 



KPA indlcator of 

performance 

Number of monthly 
reports on Refuse 
Collectlon 

Number of warnlngs 
Issued 

Number of 
households havlng 
access to baslc 
refuse removal 


Number of planned 
road blocks to ensure 
Road and transport 
Law enforcement 

Number of reports on 
planned road signs 
maintalned 

Number of Public 
education campalgns 
on waste 
management 

Number of artlcles 
published on waste 
management 

c 

i 

Q. 

0 

1 
■0 

n 

c 
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i 
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0 
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3 . 
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r 0 ensure a sate, eco-friendiy and 
clean envlronment 

10 ensure a safe, eco-frlendly and 
clean environment 

To ensure a safe, eco-friendiy and 
clean environment 


To render effective traffic control 

To ensure general road safety 
conditlons 

To ensure a safe, eco-friendly and 
clean environment 

Facilitate co-ordination of 
municipal events/ Ensure a healthy 
and sustainable environment and 
encourage envlronmentally- 
sensitive communities/Derive 
mechanisms to reduce the 
amount of waste disposed at the 
landfill site; 
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General Comment 









Mayor approve the SDBIP within 

28 days cif the adoption of the 

budget. SDBIP does not require 

council adoption, the SDBIP fbrms 

the basis of regular reporting back 

to council and the community. 


Kemeoiai 

Actlon 










Reason for 
varlance 










tiaBl lenuue; 
}U3UlSS9SSe 

toqsdeus 


p- 




o- 
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o 

uetpoisno 

iojeoipui 

CSSIWMunicipal 
Manager /All 857 
Manager 
/IDP/PMS 
Coordinator 

CSSMfMunicipal 
Manager /All 857 
Manager 
/IDP/PMS 
Coordinator 


Librarian & 

Manager 

Community 

Services//DSRA 

C 


Librarian & 

Manager 

Community 

Services 

Librarian & 

Manager 

Community 

Services 


Community 

Service Manager 

CFO/Snr CSSD 

staff 


Q4 Actual 











s 

No Target 

No Target 


O 

No target 

co 



No target 


Q3 Actual 















0 

01 







M 

O 

O 

co 

O 

No Target 

No Target 



No target 


co 



No target 

(0 

Q2 Actual 











CB 

o 

No Target 

No Target 


o 

CN 


co 



No Target 


Q1 Actual 















o 








O 







co 




Baseline 

Ongoing PMS functional at s57 
level 

Ongoing PMS functional at s57 
level 


Mambarship as at June 2013 v/as 

Three library campaigns were 
conducted 

Monthly reports on library actlvates 

Library committee meetlngs not 
occurring as required 


2011/2012 performance 

Evldence Requlred 

Slgned PMS 
agreements 
/scorecards 
developed & 
submisslon 
compllance 

Performance plan 
reports 


Completed 
Membership forms. 

Attendance reglster 
and programme 

Llbrary reports/ 
clrculations/revenue 
& library activitles 

Attendance reglster 
/Mlnutes 


Slgned 

performance 

agreement 

Annual target 

1 PMS agreements 
entered Into WITH 
THE Municipal 
Manager 

4 reports on the 
performance plan 


60 new membera 

3 awareness 
campalgns 1 

12 Monthly reports of 
library activitles and 
compllance with 
procedures for 
issuing of llbrary fines 

Library committee 
meetings x 4 


1 Performace 
agreement signed 

KPA Indicator of 

performance 

Number of PMS 
agreements signed 

Number of reports on 
the performance plan 


Number of new 
llbrary members 
recrulted 

Number of 
awareness 

campalgns conducted 
on library services to 
promote the culture 
of reading and life 
long . 

Number of reports on 
Library activltles 

Number of library 
committee meetings 
held. 


Number of 
performace 
agreements signed 
and submitted to the 
Municipal Manager 

i 

( 

( 

0 
> 

1 
ō’ 

0 

1 

1 

Deveioptng & Implementing an 
appropriate & Effective 
Performance Management system: 
PMS s57 

□eveioping & implementing an 
appropriate & Effectlve 
Performance Management system: 
PMS s57 

1 

To promote, provlde, avall 
informatlon 

To promote, provlde, avall 
Information 

To comply wlth the Dept. of Sports 
Recreatlon Arts and Culture 
service level agreement 

To promote, provlde, avail 
information 

0) 

c 

(Q 

C 

o 

> 

o 

O 

“O 

c 

C8 

Compliance with prescribed 
legislative framework section 57(2) 
of the Municipal Systems 
Act/Performance management 
(target setting, monitoring and 
reporting) 

{ 
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3 

800/0 t/aoiw 

800/0 t/aoiw 

o 

OT 

O 

n 

□ 

t^oo/ot/so/asa 
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Qeneral Comment 

Assistant Community Managerwill 
be required in conjunction with the 

Community Services Manager to 

manage performance of the 

operational divisions & report on 

same in CSSD - Asst ivbnager to 

co - ordinate all operational 

reporting and consolidate same for 

provision to the Community 

Setvice Manager not laterthan 3 

days of the month 




Remedial 

Actlon 





Reason for 
varlance 
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Community 
Sen/ice Manager 
& Ass. 

Manager/Snr 
CSSD Staff 

Manager 
Community 
Services /Ass. 
Manager 

Community 

Service 

Manager/supervi 

sors 

Manager 

Community 

Services & Ass. 

Manager 


Q4 Actual 









eo 
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Q3 Actual 
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Q2Actual 









CM 

(C 


O 
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Basellne 

Departmental SD6IP 

Customer surveys conducted not 
conslstent /evaluation assessments 
of surveys requlred 

Meetings held as required / 
meetings not formally documented 

Meetings not held as required / 
meetings not formally documented 

Evidence Requlred 

SDBIP reports 

Customer sun/ey 
reports 

Mlnutes and 

attendance 

reglsters 

Minutes and 
Attendance 

Registers 


s 

Cl 

Š 

3 

C 

C 

4 quarterly reports on 
sdbip 

4 Customer Care 
survey In Traffic & 
Housing section 
reports 

1 1 departmental 
meetings with 
supervlsors 

24 meetings 
convened with all 

staff members (1 

meetlng per quarter) 

KPA Indlcator of 

performance 

Number or 
DepartmentalSDBIP 
reports submitted to 
the standing 
committee and MM 

Number of Customer 
Care surveys reports 

Number of 

Departmental 

meetings 

Number of Staff 

meetings held 

< 

c 

c 

> 

5’ 

D 

L 

3 

i 

h'enormance managemeni (target 
setting, monilorlng and 
reporting):by developing a strateglc 
approach to provide a set of tools 
and techniques to plan regularly, 
monltor, measure and revlew 
performance of the municlpallty as 
well as Individual 

instii a cuiiure or customer care / 
Improved standardsof 
communlcatlon, transparency and 
openness To develop systems 
policy and process to promote 
effective and efflclent declslon 
making 

Create a conduclve working 
environment that promotes 
personal capacity development 
and growth / Performance 
management (target setting, 
monitorlng and reporting 

Create a conducive working 

environment that promotes 

personal capacity development 
and growth to instil a culture of 

collectlve decision maklng 

IDP No. 

8oo/oi./aoiw/i.zoo/oi./so/asa/ w)o/oi./aoiiN 
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900/0 WddOO/WO/O L/ddOO/ 0 1. 00/0 l/SOIQSQ 


In progress /All managers to 

attend 1 meetings per quarter / 

Risk based Audit Plan & Audit 

Reports 

In progress /All managers to 

attend 1 meetings perquarter / 

Risk based Audit Plan & Audit 

Reports 

In progress target will be met 







c- 

c*- 

c- 

Manager 

Community 

Services 

Manager 

Community 

Services/Municip 

al Manager/all 

s57 Managers 

/lA/AC/MPAC 

Manager 

Community 

Services/Asset 

Manager/ 

CFO/S57 

Managers 






co 






to 






co 







Qualiried 

Quallfication 

No regular assets counts / Depts. 
are not conslstently maintalning 
assets/ recording & updating 
Inventory lists & llstings available in 
each Dept. / assets register /New 
assets purchased not updated 

Number of Identlfed 
risks that have been 
mltlgated 

Audit Action Plan 
/progress reports to 
MPAC /meetings on 
progress / Quarterly 
reporting 

Inventory llst 

4quarterly progress 
reports 

4quarterly progress 
reports 

12 Monthly reports 
malntenance of Dept. 
inventory llsts /assets 
count (listtngs 
available in each 
Dept.) 

Number of risk action 
plan reports 
indicating the 
percentage of risks 
identlfied and 
mitlgated 

Number of audit 
actlon plan progress 
reports 

Number of Monthly 
reports on 

Departmental assets 
(Inventory /stock 
stake ) 

Compliance wlth prescrlbed 
legislative framework and 
accountlng standard (legislative 
requlrements of the MFMA) :Risk 
Management 

Management for a health financlal 
positloni/Compllance with 
prescribed legislative framework 
and accountlng standard In respect 
to Developing & implementlng an 
action plan to address all flndings 
emanating from the A G 's report 
as to avold a reoccurrence of such 
findings to Improve the audit 
oplnion /Implement projects to 
address Audit Report 

Manage ; control and malntaln all 
municipal assels (MFMA 
Compliance) : council's /^set 
Management Policy is 

Implemented by conductlng annual 
stock takes 

W)0/0l/dd00 

/trt)o/oiaoiw 

900/0 t/dd90/W)O/O t/dd£)0 

U 

o/ouaoiw/zoo/oi.Ad 









SDBIP 2013/2014 


Oeneral Comment 

All Dept. s57 Managers to Identify 
& asses assets to be disposed 
/submission to CFO 

Aliwal North : seven sporting 

facilities, four having applied for 

upgrading /MLM 

has sourced funding (R5million) 

for the development of Maletswai 

Stadium 

Inputs received from quarterly 

form all managers and report 

consolidated by CFO 



Note : Submission dates for s72 

performance reports (midyear 

reports) fall into the following FY 

i.e 11/12 FVs report falls into 

2013 ( 25 Jan 2013) s72 report for 

10/11 FY submission dates fall 

into the 2012 FY i.e by 25 Jan 

2012 


Basic maintenance perfomied due 

to Financial constraints 




Hemediai 

Actlon 











Reason for 
varlance 
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'CFŌ / All s57 
Managers 

Manager 
Community 
Services & Snr 
Amenities 

Officer 

Manager 
Community 
Seivices/Municip 
al Manager/ 
CFO/all s57 
Managers 



Manager 

Community 

Services/Municip 

al Manager/ 

CFO/all s57 

Managers (s72 

report)/CFO s71 

report 


Manager 

Community 

Services 


Manager 

Community 

Services /All 

HOD's /s57 

Managers 


Q4 Actual 
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No Target 

100% 



No Target 






Q3Actual 


















75% 
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<0 
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No target 




No Target 











Q2 Actual 
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5070 



Nof target 






Q1 Actual 
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No Target 




No Target 






Basellne 

Non compllance wlth Dlspoeal of 
Assets 

On golng appllcatlons submltted to 
potentlal funders 

budget vs. actual expendlture 
reports done 



Compliance with s72 report/ non 
compllance wlth leglslated 
tlmeframes 


On golng malntenance (cuttlng of 
grass / revival of whlte lines) / 
Licence Issued annually to operate 
aerodrome 


Resolutions not always timeously 
effected 

Evldence Required 

Dlsposal of 
Departmental 
Assets(per assets 
management pollcy 
stlpulatlons)/ assets 

reglster update / 
Annual disposal 

Plan /Publlc auctlon 

/ councll resolutlon 

Appllcatlons 
submitted to 
potentlal funders 

Quarterly 

expendlture reports 
/budget vs. actual 
expenditure reports 



872 report mid year 
performance 
roport/councll 
resolutlon/submlssi 
on compliance 


Licence to operate 
aerodrome 


Councll resolutions 
and the 

Implementatlon 

report 

Annual target 

2 reports submitted 
to the Supply Chaln 
Sectlon the 
Departmental Assets 
to be dlsposed 

1 Complete and 
submlt Applications 
to potential funders 

100 % of Oparatlng 
budget spent year to 
date excludlng staff 
cpsts (Quarterly 
Reports /Reportlng 
Compllance) (wlthin 
2% varlance) 



1 Mld year ( 872) 
Departmental 
mldyear report t 
submltted to the MM 


4 Quarterly report on 
maintenance ofthe 
Aerodrome 


4 Quarterly reports 
on the 

implementation of 
council resolutlon 

KPA Indlcator of 

performance 

Number of reports on 
Asset Management 
iDisposal of Assets 

Number of 

applications for funds 
for the upgrading of 
sports and 

recreatlonal facllltles, 

% Operatlng budget 
spent year to date 
excludlng staff costs 
(CSSD) 

C 

o 

s 


Number of Mld year ( 
s72) report (10/11 

FY) submitted 
submitted to MM 


Number ofreporton 
the Compliance wlth 
the Aerodrome 
licence 


Number of reports on 
the implementation of 
Council Resolutlons 

lOP Objectlve 

Mt-MA compiiance , Asset 
Management 

txpand and protect municipal 
revenue base / Effective 
management of infrastructure & 
faclllties / Maintaln and upgrade 
recreational facilities, public parks, 
open spaces 

Ensure efficlent, effectlve and 
economlcal monetary 
management for a health flnanclal 
positioni/Ensuring effective 
expenditure /MFMA Compliance 
(MPPR) 

s. 
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1 
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•n 

C 

i 

o 

O) 

Compllance with prescribed 
leglslatlve framework and 
accountlng standard (legislative 
requlrements of the MFMA) 
/Compliance wlth financial 
performance report Mid Year (s72) 
report /compllance with submlssion 
requlrements to council 


To comply with the aerodrome 
licence conditions 

0 

1 

O 

T3 

C 

(0 

Promote effective and Inspiring 
governance and the efficiency of 
the department / All resolutions 
taken by council are 
Implemented/Council resolutlons 
related to the CSSD Dept. to be 
effected withln 30 days or 

appropriate action taken to remedy 
situatlon 
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Qeneral Comment 




(Noted : Reports for the preceding 

FY fall due in the following FY) 

Reports in this respect of Annual 

performance reports s46 

/consolidated AR ) Reports for 

1 1/12 fall into the following FY 

Remedlal 

Actlon 
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Manager 
Community 
Services 
/portfolio head 

Manager 
Community 
Services & Ass. 
Manager 

Manager 
Community 
Services / 

MM/AII HOD's 
/s57 Managers 

Manager 

Community 

Services / 

MM/AII HOD's 

/s57 Managers 


Q4Actual 






o 


co 

No Target 

No Target 


Q3 Actual 








co 
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o» 

co 

O 



No Target 

No Target 

i5 

Q2 Actual 






<M 

O 


CM 

NoTarget 



Q1 Actual 






5 


co 


No target 

Basellne 

Not always achieved as planned 

Not always achleved as planned ; 

Annually - Ongoing /compllance 
achleved /(Noted ; Reports for the 
preceding FY fall due in the 
following FY) Reports In this 
respect of Annual performance 
reports s46 /consolidated AR ) 
Reports for 12/13 fall into the 
following FY 

Compliance achleved In preceding 
FY 

1 

1 

Evldence Requlred 

Attendance 

Register/Minutes 

Attendance 

Register/Mlnutes 

Sectllon 46 report 
submitted tleously 
to the AG 

Submission 
/approval evldence / 
Draft Annual report 
provlslon to AG by 

31 October 2012 / 1 
draft tabled to 
councll by 31 

January 2013 & 

Final draft Annual 
report/overslght 
report approved by 
council by 31 March 
2013/councll 

resolution 


© 

O) 

S 

© 

3 

C 

C 

1 1 Maetlngs between 
the portfollo head 
and the manager 

1 1 Standing 
Commlttee Meetings 
held 

1 Section 46 report 
submltted 

1 Final report 
submltted 

KPA Indlcator of 

performance 

Number or meeiings 
between the portfollo 
head and the 
manager 

Number of Standlng 
Committee Meetlngs 
held 

Number of Section 46 
Reports submitted to 
the MM 

Number of 

Departmental Annual 
report submltted to 
theMM 

IDP Objective 

improveo sianaarasoi 
communlcation, transparency and 
openness/Promote perlodlc 
engagements between Councll 
and the community 

Rromote erieotive and inspinng 
governance and the efficlency of 
the department/lmproved 
standards of communlcatlon, 
transparency and openness 

compiiance witn Municipai 

Systems Act; S46 Performance 
Report (Flnancial component ) 
Included co - ordlnated service 
provlders report (progress per 
service provider per tender 
awarded plus service providers 
progress and project payment 
progress 

compiiance with Municlpal 

Systems Act: Annual report 
Performance Report (CSSM 
Departmental component ) 
included co • ordlnated servlce 
provlders report (progress per 
service provider per tender 
awarded plus service providers 
progress and project payment 
progress 

IDP No. 

troo/oi./aoiw 

t^oo/oi./aoiw 

8oo/ot/aoiw 

800 / 0 t/aoiw 
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